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Intro: Why Would You Need an HR Consultant? What
Does an HR Consulting Company Do?

There are many reasons to use HR consulting firms, which are organizations
offering services aimed at addressing a wide range of human resources
management decisions and tasks.

An outside HR consultant would be someone who would come into a business
and help its HR team and leaders develop more effective human resources
processes and programs, as well as potentially aiding in the development of
new workflows.

The goal of hiring an HR consultant is to develop more strategic objectives
relating to human resources and human capital and also to maximize
performance based on the implementation of best practices.

Some of the areas that the best HR consulting firms focus their services
include:

« HR services like employee healthcare and benefits.
« Overall human capital, including the implementation of rewards and
incentives. HR consulting firms can also assist in areas of recruitment

and general talent management.

o Ifthere are mergers and acquisitions on the horizon for a company, an
HR consultant may come in to make the transition more seamless.

« HR consultants can also assist businesses with general communication
and employee behavior issues.



« If a business needs to outsource talent, HR consultants can help them in
doing so.

Continue reading to see a list of the best HR consulting firms, including

information on what to look for during the process of hiring a top HR
consulting firm.
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AdvisoryHQ's List of the Top 5 Best HR Consulting
Firms

List is sorted alphabetically (click any of the firm names below to go directly
to the detailed review section for that HR consulting firm):

« Aon Hewitt
+ Deloitte Consulting
« Hay Group




« Mercer
o« Oliver Wyman

Top 5 Best HR Consulting Firms | Brief Comparison &
Ranking

Top HR Consulting Firms Highlighted Features

Aon Hewitt Globally efficient business model &
structure

Deloitte Consulting Wldg range of business advisory & HR
services

H Robust set of actionable HR consulting

ay Group )

services

Mercer Stropg focus on workplace & careers
services

Oliver Wyman Wide range of tailored, specific industry
sectors

Table: Top 5 Best HR Consulting Firms | Above list is sorted alphabetically

How to Select the Right HR Consulting Firm

If your goal is to address any of the needs listed above, you may have already
decided to begin your search for the best HR consulting firms.

Here are some tips to help you narrow it down, since the list of HR consulting
firms tends to be one that’s long and can be difficult to navigate:

Reputation is Key

When you’re searching for a consulting firm, begin narrowing down the top
HR consulting firms by seeking recommendations whenever possible. If you
can’t find personal recommendations, look for reviews online that will indicate
the professional reputation of any firm you’re considering.

Certifications

When it comes to the HR industry, certifications are extremely important to
ensuring high-quality and up-to-date HR services.



For example, you might want to consider looking at the firms which have HR
consultants holding the Senior Professional in Human Resources
Management (SPHR) certification.

This demonstrates that the professionals within that firm have knowledge on
all of the most essential areas of human resources — at an executive level.

You can check HRCI.org to determine whether or not individuals within a firm
hold this designation.

Publications

Abundant publications can also demonstrate that members of HR consulting
firms have a strong, authoritative reputation in their industry.

You'll often find that some of the most sought-after professionals from top HR
consulting firms in the world will have written extensively for trade
publications, and may have even written books or been part of regular writing
and speaking engagements for HR-related professional associations.

Specialization
You may require an HR consulting firm that specializes in a particular area.
For example, maybe you need help managing a mergers and acquisitions

scenario.

In this case, this particular need would probably be a pivotal element of your
search as you narrow down the list of HR consulting firms.

Ask for References

When you're selecting a firm, whether it’s one of the largest HR consulting
firms or a boutique agency, it’s important to ask for client references.


https://www.hrci.org/

These firms should have a long list of clients they’re willing to give you in
order to demonstrate their quality of work, and, in particular, you should ask
for those references of clients with work most similar to your needs.

AdvisoryHQ’s Selection Methodology

What methodology does AdvisoryHQ use in selecting and finalizing the credit
cards, financial products, firms, services, and products that are ranked on its
various top-rated lists?

Please click here “AdvisoryHQ’s Ranking Methodologies” for a detailed review
of AdvisoryHQ’s selection methodologies for ranking top-rated credit cards,
financial accounts, firms, products, and services.

Detailed Review — Top Ranking Best HR Consulting
Firms


https://www.advisoryhq.com/all-topics/#Methodologies

Below, please find a detailed review of each firm on our list of best HR
consulting firms. We have highlighted some of the factors that allowed these
top HR consulting firms to score so high in our selection ranking.

See Also: Best Healthcare Consulting Firms | Ranking | Top
Medical Consulting Firms for Healthcare Consultancy

Aon Hewitt Review

Aon Hewitt is a global consulting firm focusing on risk management,
insurance and reinsurance brokerage, and a variety of human resources and
outsourcing services and solutions.

Aon’s focus isn’t just on human resources in general — the company specializes
in managing areas of risk. It employees 72,000 people and is one of the top 10
HR consulting firms in the world, with a global presence in more than 120
countries.

Key Factors That Led to Our Ranking of This as One of the
Top HR Consulting Firms

Below, please find a detailed overview of the key factors that influenced our
decision to include Aon Hewitt on our list of best HR consultants.

Global Presence

With more than 500 offices around the world, Aon maintains a strong
presence and is able to deliver a highly customized level of service to each
company or business it partners with. Having a framework based on
globalization makes Aon unique.

Aon combines not only a worldwide presence and a globally-driven mindset
but also localized solutions: a diverse set of intellectual capital and innovative
technology to create the solutions people need to achieve their goals.

Focus Areas


https://www.advisoryhq.com/articles/top-healthcare-consulting-firms/
https://www.advisoryhq.com/articles/top-healthcare-consulting-firms/
http://www.aon.com/human-capital-consulting/
http://www.aon.com/about-aon/company-overview.jsp
http://www.aon.com/about-aon/about-aon.jsp

While Aon is, of course, a comprehensive solutions provider and one of the
largest HR consulting firms in the world, it does specialize in some areas,
which include:

Facultative Reinsurance

Working with Aon on issues surrounding reinsurance allows clients to manage
risk with creative solutions.

A particular sub-area of focus within the larger area of reinsurance includes
analytics, in which Aon provides catastrophe management, risk and capital
strategies, and rating agency advisory.

Also part of reinsurance service offers are claims and contract wording,
rounding out a comprehensive reinsurance skillset.

Human Resources

Of course, as one of the top HR consulting firms, there is a focus on more
general human resources topics. Aon can help clients manage every aspect of
their human resources strategy, including talent, rewards, performance,
retirement and investments, and health and benefits.

Some specific HR solutions offered by Aon include talent acquisition and
outsourcing, broad-based compensation, executive compensation, employee
engagement, retirement consulting, health exchange solutions, absence
management, and global benefits.

Structure

Aon features something called Global Business Units, designed to create a
sense of consistency across its corporate culture, which is beneficial in the face
of its vast worldwide presence.

These Global Business Units are designed to provide a sense of localized
solutions and service delivery to clients, but the company still maintains a
strong sense of purpose and a shared vision, which are what contribute to the
sense of cohesiveness and consistent quality delivery.


http://www.aon.com/reinsurance/facultative-reinsurance.jsp
http://www.aon.com/human-capital-consulting/products-services.jsp
http://www.aon.com/about-aon/business-structure.jsp

There are stringent standards in place, and the company is fueled by a
dedication to using the highest levels of technology.

When Aon partners with a multinational corporation, that corporation is
united with a strategic account manager who works to understand the
company on an incredibly deep and personalized level in order to deliver the
most tailored services and solutions possible.

If a company has operations only in one region, it’ll work with a local
representative.

Don't Miss: Best Political Consulting Firms | Review | List of
Top Political Consulting Firms

Deloitte Consulting Review

Chances are, you've likely heard of Deloitte Consulting, which is another one
of the top HR consulting firms in the world.



https://www.advisoryhq.com/articles/top-political-consulting-firms/
https://www.advisoryhq.com/articles/top-political-consulting-firms/
http://www2.deloitte.com/us/en/services/consulting.html

Deloitte and its subsidiaries have approximately 245,000 employees spread
across 150 countries and territories, all with a single-minded dedication to
helping clients tackle their most difficult challenges.

The company had a recorded revenue of $36.8 billion for FY2016, and it’s one
of the leading professional services firms, offering solutions across more than
20 industries.

Key Factors That Led to Our Ranking of This as One of the
Top HR Consulting Firms

Below, please find a detailed overview of the key factors that influenced our
decision to include Deloitte Consulting on our list of best HR consulting firms.

Advisory

Deloitte offers a wide variety of services, including its Advisory options to help
clients manage strategy, finances, operations, technology, and regulations.

Under the umbrella of its Advisory services are:

Financial Transactions

Financial transaction advisory services from Deloitte are designed to help
businesses grow while embracing change. They’re also aimed at improving
performance, even in the wake of disruptions, difficulties, and crises.

Some of the more specific areas of financial advisement services include
accounting and reporting transformation, regulatory, forensics and
compliance, mergers, acquisitions, and divestitures.

Regulatory, Forensics and Compliance

In these areas, Deloitte’s team of expert consultants can help businesses not
just navigate but also anticipate industry-specific regulations and improve
their internal audits.

The result is improved performance and value as well as the ability to
successfully weather crises, controversies, and transactions. Their HR
consultancy services create a more seamless experience, even while
disruptions are occurring.

Risk & Resilience



https://www2.deloitte.com/us/en/pages/about-deloitte/articles/about-deloitte.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/about-deloitte.html
https://www2.deloitte.com/us/en/services/advisory.html?icid=top_advisory
https://www2.deloitte.com/us/en/pages/financial-advisory/topics/financial-transactions.html?icid=nav2_financial-transactions

Risk & resilience services and solutions from Deloitte allow businesses to
manage risks in all areas — including cyber, strategy, IT, supply chain, and
operational — while uncovering new opportunities and sources of value.

Audit

When using audit services from Deloitte, businesses and clients can improve
their levels of trust when they invest in both public and capital markets, and
the focus is on both quality and innovation.

The professional audit team works to give clients independent financial
statements and control audits that are in-line with the most updated
standards.

Consulting

Consulting services fall into three main categories: human capital, strategy
and operations, and technology.

Regardless of the complexity or difficulty of a business solution, Deloitte
works to find answers that will keep an organization moving ahead with strong
actions that deliver results, ensuring it remains one of the most respected HR
consulting firms.

Human Capital

In terms of human capital, Deloitte has a team dedicated specifically to this
area to help manage talent and create programs that will maximize employees,
develop strong leaders, and create programs that improve not just
performance but also revenue.

Specific human capital focus areas include benefits, culture, and training.

Strategy & Operations

Strategy and operations services are designed to give senior executives a
platform from which to approach and solve their most difficult problems.

Some of the subcategories within this service area include business model
transformation, finance, and mergers and acquisitions.

Regulatory


https://www2.deloitte.com/us/en/pages/financial-advisory/topics/risk-resilience.html
https://www2.deloitte.com/us/en/services/audit.html?icid=top_audit
https://www2.deloitte.com/us/en/services/consulting.html?icid=top_consulting
https://www2.deloitte.com/us/en/pages/human-capital/topics/human-capital.html?icid=nav2_human-capital
https://www2.deloitte.com/us/en/pages/strategy-operations/topics/strategy-and-operations-consulting.html?icid=top_strategy-and-operations-consulting

Businesses continue to face an environment dominated by increasingly
complex regulations.

Deloitte provides regulatory services that help businesses not only ensure that
they are compliant, but also to manage the impact these regulations have on
them.

Rather than viewing regulations as an obstacle, it’s the hope of Deloitte’s
regulatory specialists that they’re able to help businesses view these as
potential opportunities. Specific regulatory service areas include energy and
resources, enterprise compliance, and financial services.

Industries
Industries served by Deloitte, one of the top HR consulting firms, include:

« Consumer businesses

« Energy & resources

. Financial services

« Life sciences & health care

« Manufacturing

« Public sector

« Real estate & construction

o Technology, media, & telecommunications

Related: Best Consulting Firms (Review: Best Management
Consulting Firms)

Hay Group Review

Hay Group was founded in 1943 and, since then, has been providing
outstanding global service based on a combination of great people and
innovative technology.

Hay Group is billed as one of the top HR consulting firms, and it helps
businesses within all areas of its “people strategy.” This includes delivering
insight into how people work, as well as how they should be paid, and how
companies can both attract and retain the very best talent.


https://www2.deloitte.com/us/en/pages/regulatory/topics/regulatory.html?icid=nav2_regulatory
https://www.advisoryhq.com/articles/best-consulting-firms/
https://www.advisoryhq.com/articles/best-consulting-firms/
http://www.haygroup.com/

Solutions offered by this HR consultant are designed to deliver a workforce
that is engaged and productive.

Key Factors That Led to Our Ranking of This as One of the
Top HR Consulting Firms

Below, please find a detailed overview of the key factors that influenced our
decision to include Hay Group on our list of best HR consultancy services.

Data-Driven Tools

As well as being people-centric, Hay Group ranks on our list of the best HR
consulting firms because it’s driven by data.

A great example of this is their employee survey services, aimed to measure
employee engagement and unlock performance. These HR consulting services
offer a few specific advantages:

« Unrivalled knowledge
« Deep understanding

« Robust benchmarking
o The right results

« Expert support

Challenges Addressed by Hay Group
Hay Group offers services and solutions that are driven by common challenges
faced by businesses, whether they’re located in one region or maintain global

offices.

Some of these primary challenges include:

Attracting and retaining employees
Encouraging innovation

Employee engagement

The management of a family-owned business
Change management

Transforming strategy into results
Management in matrix organizations
Mergers and acquisitions

Performance management

Strategic workforce planning


http://www.haygroup.com/en/our-consulting/employee-surveys/
http://www.haygroup.com/en/your-challenges/

It’s from within the framework of these challenges that Hay Group offers a
wide range of customizable HR consulting services.

HR Consulting Services

When it comes to HR consultancy services, the top HR consulting firms
should offer a diverse set of HR consulting services to benefit a variety of
client needs.

Services offered by Hay Group, one of the top HR consulting firms, include:
Evaluation

Hay Group will look at each of the job roles in your business to uncover not
just the how’s, but also the why’s and the where’s. This helps to create
appropriate reward structures.

Recruitment

Recruitment is key to business growth and success in any industry. Hay Group
helps companies not just source but also attract the talent they need and want.

It’s a highly scalable HR consultant service, so whether you’re simply looking
for one employee or thousands around the world, it has the sources and
expertise to guide your search.

Pay

This is a hot-button issue in the corporate world right now, and having the
right pay structure is essential for attracting and retaining as well as engaging
employees.

The team of HR consultants at Hay Group can help you find a balance between
budget and good employees.

Development

Just finding top talent isn’t enough. Great employees need to be developed to
maximize their talent, and Hay Group can help businesses make the most of
their talent through development that’s in-line with strategy.

Engagement




Disengagement in the workplace is a leading cause of business problems,
including lack of productivity and high turnover rates.

Hay Group can help you uncover new sources of engagement and make sure
your employees are motivated and are an asset to your organization.

Activation

One of the elements we found to be really about Hay Group and which led us
to name it as one of our top HR consulting firms is its focus on actionability.

It won’t just help you create strategies, but it’ll also help you realistically put
them in place. Strategy is nothing without activation, and that’s something
Hay Group has a firm grasp on.

Hay Group creates people-centric strategies and implements action by taking
the following steps:

« Assessing your employees

« Designing your organization in a way that reflects strategy
« Developing your people

« Conducting employee surveys

« Evaluating your jobs

« Managing your people

« Rewarding your employees

Popular Article: Top IT Consulting Companies & Firms
(Rankings, Reviews, and Comparison)

Mercer Review

Mercer is another one of the top HR consulting firms in the world, with a
strong global presence and a reputation spanning more than 770 years.

Mercer approaches HR consulting services from within the framework of a
dedication to innovation.


https://www.advisoryhq.com/articles/top-it-consulting-companies/
https://www.advisoryhq.com/articles/top-it-consulting-companies/
http://www.mercer.com/

We also find it’s one of the top HR consulting firms because of its
comprehensive, holistic approach that pairs with specialized knowledge and
experience. It’s driven by deep analytics to provide a basis for each of its
solutions, and it has partnered with more than 28,000 companies during its
history.

Key Factors That Led to Our Ranking of This as One of the
Top HR Consulting Firms

Below, please find a detailed overview of the key factors that influenced our
decision to include Mercer on our list of best HR consulting firms.

Health and Benefits

One of Mercer’s primary service areas is employee health and benefits,
delivered to everyone from small businesses to multinational enterprises.

Within this service, subcategories include:

« Private health exchange

« Global benefits

« Employee benefits

« Health Benefits Administration, including retirement benefits
« Affinity benefits

Mercer will work for your company to create valuable, realistic health and
benefits packages and strategies that are always in-line with your strategic
goals and objectives.

Wealth and Investments
We like Mercer and have named it as one of the best HR consulting firms for
many reasons, but one of those includes its focus on the management and

growth of investments.

Under the larger category of wealth and investment, Mercer services include:

« Retirement plan administration
« Pension risk management

« Defined benefit pension plans

« Defined contribution plans

. Employee financial wellness


https://www.mercer.com/what-we-do/health-and-benefits.html
https://www.mercer.com/what-we-do/wealth-and-investments.html

o Alternative investments
« Endowments and foundations
. Financial intermediary partnerships

Workforce and Careers

This area of Mercer’s service offerings really speaks to the heart of what HR
consultancy services truly encompass.

Services provided by HR consultants at Mercer include:

. Talent strategy

« Executive compensation

« Workforce rewards

« Talent mobility

o HR transformation

« Employee communication
« Workday services

All of these people-related services are backed by robust data and analytics for
an objective strategy rather than people management which is subjective.

Mergers and Acquisitions

Other Mercer service areas include the management of mergers and
acquisitions. These HR consulting services include:

o M&A due diligence

« PMO

o Post-merger integration
« Private equity advisory

Mercer approaches M&A well before the negotiations begin and continues well
after the deal is completed. Mercer can provide both the financial and
technical due diligence as well as in-depth project management and seamless
post-merger integration.


https://www.mercer.com/what-we-do/workforce-and-careers.html
https://www.mercer.com/what-we-do/mergers-and-acquisitions.html
https://www.mercer.com/what-we-do/mergers-and-acquisitions.html

|

Who Mercer Helps

Mercer can partner with a wide variety of entities within a business, including
CEOs and boards, CFOs, talent managers, benefits managers, financial
advisors, trustees and foundations, and employees.

Types of organizations served by Mercer — one of the top 10 HR consulting
firms in the world — include corporations, multinational corporations,
endowments and foundations, affinity, public sector, wealth management, and
private equity firms.

Industries this HR consulting firm specializes in are:

o Energy

o Insurance

o Health care

« Financial services
. Higher education
o Retail

Read Morre: Best Marketing Consulting Firms This
Year (Detailed Comparison Review)
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Oliver Wyman Review

We’re concluding our rankings and reviews of the best HR consulting firms
with Oliver Wyman: a firm focused on helping innovators and free thinkers
develop the people strategies that are needed to succeed.

Oliver Wyman is a purpose-driven company, and that purpose is to bring
together the best people to create value, ending in lasting contributions to
clients as well as entire industries and societies.

Key Factors That Led to Our Ranking of This as One of the
Top HR Consulting Firms

Below, please find a detailed overview of the key factors that influenced our
decision to include Oliver Wyman on our list of best HR consultants.

Client-Centric Approach

One of the big reasons we cite Oliver Wyman on this list is because it’s
dedicated to not only hiring exceptional people, but also to thinking outside
the box to develop truly unique solutions.

Oliver Wyman defines its approach as being a partnership, and it’s also one
based on high levels of expertise.

It works to develop close, deep bonds with clients, ensuring collaboration
across every level of an organization to solve even the most difficult and
complex challenges.

Strong Corporate Values
Oliver Wyman explicitly outlines its system of corporate values, which aim to

bring together the best people to create long-term value, contributing to
shared success.

Part of its values-driven approach relies on having a business structure that
isn’t based on traditional hierarchies but is, instead, about respect and helping
everyone realize their full potential.


http://www.oliverwyman.com/index.html
http://www.oliverwyman.com/our-culture/our-values.html

When searching for consultants to join the Oliver Wyman team, the emphasis
is not only on finding that rare combination of innovators with fresh thinking,
who can uncover insights contributing to HR-related transformations, but also
people that can work collaboratively.

This is crucial, since a team approach is vital to what this HR consulting
company does.

Services

Oliver Wyman offers a broad range of services, and we’ll highlight a few of the
primary ones:

Actuarial
Under the umbrella of Actuarial services, the Oliver Wyman specialists work

with businesses to manage property, casualty, life, annuity, and healthcare
risks.

They can qualify risk and loss exposures, provide guidance on external
strategies and internal risk management, assist with mergers and acquisitions,
and work on new product development.

Business and Organization Transformation

If a company is undergoing significant change, Oliver Wyman will help
manage the transition and make it more seamless. Areas of focus are structure
and operations, workflows, and organizational capabilities.

Corporate Finance and Restructuring

Under this HR consultant category, subservices include mergers and
acquisitions, structured finance, project finance, restructuring, and post-
merger integration.

Digital

Oliver Wyman brings expertise to a variety of digital performance issues
within banking, communications, distribution and wholesale, and more.

Oliver Wyman Labs



http://www.oliverwyman.com/our-expertise/capabilities/actuarial.html

The Oliver Wyman Labs are a signature offering from this HR consulting
company, which allows clients to leverage technology to implement real,
attainable business impacts.

Using Wyman Labs lets clients use the power of the information they already
hold to develop a sustainable competitive advantage.

Pricing, Sales and Marketing

The level of economic competition is growing at a staggering pace. That makes
it more challenging for businesses of all scales to determine the right way to
increase their revenue.

Using these HR consulting services will allow clients to create customer-
centric planning and implement commercialization strategies to improve
margins and profits.

Risk Management

Oliver Wyman paves the way for executives and business leaders to identify
risks and address associated challenges with tailored solutions.

Within the realm of risk management services, there are subcategories of
services which include Finance & Risk, Global Risk & Trading, and the Global
Risk Center.

Strategy

The HR consultants at Oliver Wyman designs tailored strategies by taking an
outsider perspective. This lets it identify new challenges as well as
opportunities to harnesses resources and drive growth.

Sustainability Center

The Sustainability Center at Oliver Wyman helps businesses maintain
financial success while simultaneously identifying ways to be more
environmentally conscious and efficient with their use of natural resources.

Industries

One of the many things about Oliver Wyman that led to our inclusion of this
HR consulting firm on our list is the wide range of industries it serves.


http://www.oliverwyman.com/our-expertise/capabilities/oliver-wyman-labs.html
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Industries served by Oliver Wyman are:

« Automotive

. Aviation, aerospace, and defense
« Business services

. Communications, media, and technology
« Distribution and wholesale

« Education

o Energy

. Financial services

« Health and life sciences

o Industrial products

« Public sector

« Retail and consumer products

« Surface transportation

« Travel and leisure

This top HR consulting firm doesn’t just serve diverse industries--it specializes
in them.

As a result, Oliver Wyman is able to drill down to the specifics of each and
deliver consulting services that aren’t just HR-driven, but are also industry
and sector-driven for the most personalized, tailored results possible.

Conclusion - Top HR Consulting Firms

With so many HR consulting firms on the market, it can be a challenge to even
know where to begin.

After analyzing each top HR consulting firm, we hope that our list of the best
HR consultants can provide essential guidance and direction.

Of course, this list is by no means exhaustive, but should serve as an initial
guide to help you as you begin your search.

Having a clear idea of the top HR consulting firms in the world is certainly
helpful--but even more so, this review provides a framework of important
criteria to rely on during the process of selecting the best HR consulting
services for your needs, even if you choose an HR consultant not listed here.


http://www.oliverwyman.com/our-expertise/industries.html
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